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How can we most efficiently 

provide career coaching to as 

many team members as possible?  
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5 Week Curriculum  
 

• Week #1 Goals and Contract 

• Week #2 Resume Review 

• Week #3 Strengths & Weaknesses Survey 

• Week #4 Mock Interview 

• Week #5 Career Action Plan 
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Simple Structured Lessons 
 

1. Preparing for the Meeting  

2. Discussion Guide for Meeting 

3. Preparing for Next Meeting  

4. Homework Worksheets   
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Pairings 
 

Coach: Volunteer supervisor  

Participant: Volunteer non-supervisory staff 

 

Selection Criteria:  

 Availability of Coaches 

 Seniority  

 Not in Supervisory Chain 

.  
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Curriculum  
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• Week #2 Resume Review 

• Week #3 Strengths & Weaknesses Survey 

• Week #4 Mock Interview 

• Week #5 Career Action Plan 
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Administrative Oversight 
 

• Advertise program availability 

• Pairing coaches and participants 

• Coach Training (2 hours)  

• Participant Orientation (1 hour) 

• Program Evaluation – debrief/survey 
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Coach Library 
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Anticipated Results 
 

• Fewer complaints about hiring/promotion 

• More competitive job candidates  

• Qualified candidates are promoted 

• Leadership development for participants 

• Supervisor development  - soft skills 

• Center meets agency goals/expectations 
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NBC Experience 
 

Feedback from Participants 

• Meet new people (NBC big organization) 

• Learn about the hiring process 

• Specific feedback on resume 

• Real interview experience 

• Understand need to actively manage their 

career 
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NBC Experience 
 

Feedback from Coaches 

• Meet new people (NBC big organization) 

• Gain coaching experience in a safe environment 

• Make a difference 

• Continuing education credits  
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Questions? 
 

 

Julie L. Powers 

< julie.l.powers@uscis.dhs.gov > 

Phone: 816-389-4734 
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